PARAM PAREKH
param.parekh2027 @mastersunion.org | +91 7046642368 | https://www.linkedin.com/in/paramparekh/

Professional Operator and business problem-solver with a year at KPMG reviewing 100+ business processes and controls and writing 50+
Summary reports for senior management, plus a plant turnaround that cut ¥20L a month in losses. Competitive chess player and
guitarist; spent a Rotary exchange year studying in French in Mulhouse, France and has travelled across 17 countries

Education MASTERS’ UNION | Post Graduate Programme in Technology & Business Management (TBM) — PGP Bharat C1 Cohort 2026-Present
e PGP Bharat C1, inaugural cohort: a 6-month, 60-credit field programme across 8 hubs, 20+ cities and 40+ immersions Gurugram
o Selected for the Masters’ Union Investment Fund, a live-capital mandate; wrote the APSEZ equity thesis on cargo

SYMBIOSIS CENTRE FOR MANAGEMENT STUDIES | BBA in Accounting & Finance and Marketing Management | 8.13/10  2021-2024
e 150 credits, highest semester GPA 8.49; A+ grades in Corporate Internship, Projects | and Il and Basic French | and Il Pune
e Head of R&D at Enactus SCMS Pune and student representative on the wellness council alongside a full course load

NAVRACHANA HIGHER SECONDARY SCHOOL | CBSE Class XIl Commerce 93.2% | CBSE Class X 92% | Vadodara, Gujarat 2017-2021
e Entrepreneurship 96/100 | Economics 95/100 | Business Studies 95/100 | Accountancy 89/100 | English 91/100 Vadodara
® Rotary Youth Exchange — Lycée Lavoisier, Mulhouse, France: studied every subject in French | GPA 14.2/20 vs 11.9

Experience KPMG INDIA | Analyst — Internal Audit, Governance Risk & Compliance Services (manufacturing, medical and IT clients) Jun'24-Jun'25
Reviewed how client companies ran their money and operating processes, then turned findings into fixes for management Pune

Process Optimisation, Internal Controls & SOP Review Root Cause Analysis Across 8 Business Processes and 3 Sectors

e Reviewed 100+ financial and process controls across 8 business processes for a ¥506 Cr pump maker, on site alone

e Found 9 gaps in approvals, system access and stock checks, then recommended SOP and control fixes worth crores

® Spotted 50+ tons of unrecorded scrap, staff holding SAP access they should not have had, and asset values 6 years stale
® Flagged e-waste, health and safety rule breaches at a 5,060 Cr IT company, helping it avoid a regulatory penalty

Stakeholder Communication & Reporting KPI Tracking, Proposal Decks and Management Action Plans for CXOs
® Built 50+ reports and proposal decks for CXOs, turning audit findings into clear risks, owners, KPls and next actions
e Interviewed process owners across manufacturing, medical and IT clients to agree fixes and track them to closure

RACHANA PRODUCTS | Management Trainee — Operations & Business Transformation (chemicals manufacturer) Jun'25-Dec'25
Cost Control, Root Cause Analysis & Process Redesign Founder-Facing Execution at a Manufacturing Plant, Vadodara Vadodara

e Saved ¥20L a month by uncovering a raw-material theft ring, restructuring factory management and adding stock checks
e Traced high labour cost to manual filling and an attendance-linked pay system that rewarded hours on site over output
e Studied powder flow and density to propose an automatic filling machine; compared 3 vendors on cost and payback

Internships PRAXYS PROJECT ENGINEERS LIMITED | Finance & Project Assistant (proposed eco-industrial township near Pune) Mar'23-May'23
® Built a 9-year cash-flow model for a proposed eco-industrial township to test whether the project would pay back Pune
e Turned the model into 4 investor decks and presented the case to PMRDA, KIT and IURC government stakeholders
® Pulled assumptions from the finance and design teams and from Shalimar Investments into a single project view

CAIRROS CONSULTING | Research & Development Head (early-stage artificial intelligence consulting startup, Pune) Feb'23-Apr'23

e Researched 50+ Al and Saas$ tools, sorted them by business use case and shortlisted the ones worth selling to clients Pune

e Turned the shortlist into B2B marketing and finance service offerings that the startup pitched to its own client base

CNK JBMS & ASSOCIATES | Internal Audit Assistant (Dana TM4, Dana India and ITC Pune manufacturing plant audits) May'23-Jul'23

e Checked stock, payroll, sales and billing cycles at 3 plants on a zero-error count; rated 39/40 on the engagement Pune / Chakan

e Documented SOPs, walkthroughs, evidence trails and control gaps in SAP, Tally Prime and Excel for the audit file
e Interviewed department heads and ran closing meetings with senior management to agree fixes and follow-up actions

Projects e U MUMBA B2B REVENUE ARCHITECTURE | MU Live Project: 3-phase plan across 8 use cases and 4 budget pools 2021-2026
e ZERODHA MONETISATION PIVOT | MU Consulting Case: scenario-backed revenue redesign with trust trade-offs Gurugram /
e INKTROVE | Freelance: turned 35+ SMB pitches into a WhatsApp Business flow, earning 7,000 from client Netriks Pune

e WELL WET | Entrepreneurship prototype: costing, capital structure and financial plan built end-to-end; graded A
o RELIANCE M&A ANALYSIS | Compared 4 deals across petroleum, media, retail and search on rationale; graded A

Certifications e Corporate Financial Statement Analysis | LinkedIn (2024) - Inbound Marketing Certification | HubSpot Academy (2024)
e Introduction to Generative Al | Google (2023) - Google Ads Search | Google (2022) - 10-Day Vipassana (2025)

Achievements e Won the firm-level KPMG Kudos - Rising Star award, the only campus recruit in the cohort recognised within 6 months 2021-2025
e Won 1st place at Pitchers ’22, E-Cell SCMS Pune’s flagship startup pitch, with a go-to-market plan for a music app Pune /
e Won 1st place in Best Entrepreneur / Lemonade Day at Symulate, Sympulse ’23, Pune’s largest inter-college fest Vadodara
e Won the Conoscenza 22 R&D innovation track; placed 2nd in Best Manager at Intra-Sympulse the following year
e Led a $100,000 portfolio to a 100%+ return over 12 weeks as team lead, Wharton KWHS Investment Competition

Leadership ENACTUS SCMS PUNE | Head of Research & Development (student-run social enterprise and incubation chapter, Pune) Sep'21-Apr'24
e Chosen 1 of 3 from 130 applicants and promoted after 3 appraisals to lead a 5-member research and product team Pune
e Negotiated a 20% cut in raw-material prices for project Zuri and standardised quality by bringing in new machinery
e Ran 100+ applicant interviews and guided Nicobin and Beej from first problem discovery through to pilot design
e SIMUNC 2022 | Marketing Head lifted participation 25% and cold-call success 30% with a WhatsApp tracker
e SCMS CWAC | Student Council Sole representative for batch '21-'24

Extra-curricular e Travelled across 17 countries and lived with 3 host families in Mulhouse, France on a one-year Rotary exchange 2018-2025
® Ranked 21/150 and 17/150 across two Symbiosis inter-college chess meets; also placed 2nd at Invictus 2023 chess France / Pune
e Performed live as a guitarist at TEDx 2019 for an audience of 150+ and at annual school festivals for 350+ guests
e Completed a 10-day Vipassana meditation course; plays competitive chess at university level across two seasons

Skills Business Skills: Structured Problem Solving | Process Design | Business Analysis | KPI Reporting | Stakeholder Management
Technical Skills: MS Excel (Advanced) | PowerPoint | SAP | Tally Prime | Google Workspace | Generative Al | Notion
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